MINUTES OF THE CITIZEN FORUM HELD IN THE MUNICIPALITY BOARDROOM

MANDERA MUNICIPALITY

Present
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Agenda

1. Welcome Remarks

2. Brief on the on-going KUSP projects

3. Identification of projects to be funded by SUED
4. A.OB

Min 01/1/2019 — Opening Remarks

The chairperson welcome the participants, asked the members present to introduce themselves
and introduced the agenda of the day.

Min 02/1/2019 — Brief on the on-going KUSP projects

The chairperson asked the Manager to brief the participants on the progress of the two KUSP
projects. The Manager informed the members that the two projects are storm water drainage
protection works along the laga starting from Ibrahim-Al-Ibrahim junction going towards the
river. He informed the participants that the work is in good progress estimated at over 50%.

The solar street lighting which is the second project has also progressed well at about 50%
although they started quite late due to delay in imports of the materials.

Min 03/1/2019 — Identification of projects to be funded by SUED

The chairperson requested the manager to give an overview of the SUED. The manager informed
the members that SUED stands for Sustainable Urban Economic Development and it is UKAID
fund given through DFID. He also informed the members that DFID sent out a call for proposal
for the 59 Municipalities to compete for 10 slots that were available. Mandera’s proposal was
among the successful ones.

The SUED grant will cover capacity building, preparation of an economic plan and funding of
two projects for each of the successful Municipalities.

The participants were later requested to give suggestions on the projects to be implemented using
the funds. Some of the suggested projects were:

» Upgrading of the Mandera Bus Park.

» Construction of stalls along the cereal’s board fence.

» Investment in irrigation infrastructure at Koromey-Chachane-Bokolow farms.
» Upgrading of the Slaughter house.

After long deliberations, it was agreed that the upgrading of the Mandera Bus Park and the
irrigation infrastructure for Koromey-Chachane-Bokolow farms be floated for funding by the
DFID under SUED programme.



Min 04/1/2019 - A.O.B

One of the members suggested that the Municipality finds a way of removing the roaming
animals from the CBD. The Manager promised that there will be a by-law that will be developed
to regulate the movement of animals and donkey-carts within the CBD area.

Min 05/1/2019 — Adjournment

There being no other business, the meeting was closed by a word of prayer at 11.38am by Adan
Roba.



