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1.0 INTRODUCTION 

In accordance with section 102 of the County Government Act, counties are required to develop 

plans that guide their budget-making processes. Counties develop and implement County 

Integrated Development Plans (CIDPs) and Annual Development Plan that guide their 

development agenda and budget-making process. The CIDPs and ADPs are developed through a 

participatory process that involves various stakeholders, including the public, and are aligned 

with the national development agenda. 

 

1.1 Constitutional and legal provisions for public participation 

Article 1(2) of the Constitution of Kenya, 2010 state that all sovereign power belongs to the 

people of Kenya. The people may exercise their sovereignty directly or through their elected 

representatives. 

Article 10 (2) a, b and c state that the national values and principles of governance include; 

democracy and participation of the people; inclusiveness; good governance, integrity, 

transparency and accountability. 

Article 27 of the Constitution guarantees equality and non-discrimination. Hence, public 

participation should ensure equality and non-discrimination. 

The Public Finance Management Act Section 207 stipulate that County Governments are to 

establish structures, mechanisms and guidelines for citizen participation. 

County Government Act Section 91 state that the county government shall facilitate the 

establishment of modalities, and platforms for citizen participation. 

 

1.2 The rationale and purpose of engaging the public 

The rationale of public participation is based on the constitutional foundation which places 

sovereign power on the people of Kenya, and summarized as follows: 

 To Strengthens democracy and good governance through direct engagement of public in 

decision making process. 

 To increase accountability by ensuring that governments are held to account for their 

actions and are responsive to the interest of citizens. 

 Enhances process legitimacy. Public participation legitimizes implementation processes. 

Therefore, public participation in the budget process is essential for promoting good 

governance, accountability, and effective service delivery. It enables citizens to play an 

active role in decision making, ensuring that the government's policies and programs are 

aligned with their needs and aspirations. 

1.3 Public Participation on ADP 2025/2026 

 

The objective of public participation is to recognize direct exercise of the sovereign power of the 

people through citizen participation. The objective is pursued through a framework in which the 

County citizens legitimately and equally have a say in decisions affecting their lives. Mandera 
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County Government recognizes that public participation in the planning and budget process is a 

fundamental constitutional principle that results into enhancement of citizen and county 

government relations, ownership of projects and programmes, appropriate prioritization as well 

as empowerment of the citizens. It also encourages generation of innovative approaches, 

strategies and actions to particular county development issues leading to efficiency and 

effectiveness in County development process. 

Invitation for public participation on ADP 2025/2026 was sent through various platforms and 

media to invite the public to the scheduled public fora. The invites were placed in the daily 

nation and, further disseminated through social groups, social networks, and local radio stations. 

The consultative meetings were held across all the six constituencies in Mandera County. The 

invitation was open to the public, stakeholders and all other interested parties to public 

participation fora on 12th August 2024 

The participants were accorded opportunity to attend public forum in person and contribute to 

the proposed ADP 2025/2026 or contribute through written submissions that were sent to the 

County Economic Planning, Mandera County Government, emailed to 

economicplanning@mandera.go.ke. Comments were to be received on or before August 16th, 

2024. 

Public participation on ADP 2025/2026 was held across all the six constituencies on Monday 

19th August 2024. 

 

 

2.0 Public participation inputs 

 
Table 1: ADP Public participation inputs for Banisa 

BANISA CONSTITUENCY 

NEW 

PROPOSED 

PPROJECTS 

LOCATION/WARD ISSUE/CHALLE 

NGE 

SECTOR RESPONSIBLE 

Drilling of 

boreholes at 

Banisa town, lulis 

,chiracha and 

gurdis. 

Banisa Inadequate of water 

for human and 

livestock 

consumption 

Water, Energy, Environment 

and Climate change 

Disliting of earth 

pan in lama jir, 

marile,kobiqobah, 

danicha 

Banisa Shortage of water Water, Energy, Environment 

and Climate change 

 

Construction of 

mega dam for 

irrigation in lulis 

village 

Banisa lack of enough 

water for human 

and livestock 

consumption 

Water, Energy, Environment 

and Climate change 

mailto:economicplanning@mandera.go.ke
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Supply of Gensets 

for farmers 

Banisa  Agriculture 

Construction of 

underground water 

tank in sekula dibe, 

bute, awale 

Banisa No storage water 

tank 

Water, Energy, Environment 

and Climate change 

Provision of trade 

funds/startup 

capital to support 

youth and women 

enterprise 

All wards Lack of capital for 

investment and 

business 

Trade and Co-operate 

Development 

Expansion of 

lululis dispensary 

to health center 

Banisa  Health services 

Construction of TB 

Centre 

Banisa limited access to 

quality health care 

services due to 

high population 

Health Services 

Construction of 

dispensary in 
diribod,qorobo 

ahabero, 
lakole,qurobo 

shabu,miridikara & 
Nuke 

Derkale No health facilities 

in those villages 

Health Services 

Construction of 

slaughter house 

Banisa No slaughter house 

in banisa town 

Livestock 

Construction of 

housing units for 

vulnerable 

households 

All wards Poor housing units 

in most villages 

Social Development 

Restocking and 

destocking of 

livestock farmers 

 Need for support in 

restocking and 

destocking of 

livestock farmers 

LIVESTOCK 

Construction of 

150 market stalls 

Banisa Lack of market 

stalls for traders 

TRADE 

Construction of 10 

public toilets in 

town 

Banisa  Social Development 

Construction of 

dispensary in 

Banisa No health facilities Health services 
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chirachira, ardawa 

& mata araba 

dispensary 

   

Box culvert 

between danicha 

and sorobo 

Banisa Impassable of 

roads due to floods 

during rainy season 

Roads, Public Works and 

Housing 

Physical planning 

and surveying in 

banisa town 

Banisa No proper 

surveying and 

physical planning 

in Banisa town 

Lands & Urban Development 

Establishment of 

animal sales 

market 

Guba ward There is no animals 

sales market in the 

entire banisa ward. 

Agriculture, livestock and 

Fisheries 

Construction of 

dispensary in 

Tarbe & Gibala 

Guba ward Need for enough 

health facilities 

since there is only 

two dispensary in 

the entire ward 

Health Services 

Gensets for 

farmers 

Banisa   

Construction of 

additional 

underground water 

tank at the derkale 

ward 

Derkale ward Inadequate water 

for human and 

livestock 

consumption 

Water, Energy, Environment 

and Climate change 

Supply of 

generators to 

farmers  for 

irrigation 

Derkale & Banisa Inadequate 

irrigated 

agriculture 

AGRICULTURE 

Desilting of 

existing earth pan 

at Burashum, 

afgoy, 

tarama,didig, arda 

halo,kukub 

Derkale ward No inlet and needs 

repair 

Water, Energy, Environment 

and Climate change 

Supply of tractors 

for farmers 

All wards Inadequate 

irrigated 

agriculture 

AGRICULTURE 
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Provision of quality 

farm inputs for 

farmers, e.g., tools, 

seeds, fertilizers 

All wards Inadequate support 

to farmers 

AGRICULTURE 

Box culvert along 

lake boro 

Derkale Impassable of 

roads due to floods 

during rainy season 

Roads, Public Works and 

Housing 

 

Construction of additional 
ECDE classrooms and 

Employment of 

ECDE teachers 

All wards Addition of 
classrooms due to 

high number of 

pupils. 

No ECDE teachers 

Education and Human 

Capital 

Development 

De-stocking of livestock Kileweheri Loss of livestock Agriculture, Livestock 

and Fisheries 

Drift at kobekobele,danich a & 

domal 

Banisa Impassable of 

roads due to floods 

during rainy 

season 

Roads, Public Works and 

Housing 

Murraming of roads 

Banisa –marile 

Banisa-dumpsite 

Lululis-andaraka 

Banisa-andaraka 

Domal-andaraka 

Banisa Poor road network Roads, Public Works and 

Housing 

Muraming of roads 

*Banisagolobomacholamachile- 

har mamo 

*Banisa-awala nyatani-lululis 

*Banisa-qabagotogesrebki- 

eymole 

Banisa Poor road network Roads, Public Works and 

Housing 

Construction of dispensary in 

shoroba, murudo,shobtoy, 

farajan & arda garabicha 

Malkamari No health services 

facilities 

Health Services 
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Construction of underground 

water tank 

Malkamari Inadequate water 

for human and 

livestock 

consumption 

Water, Energy, 

Environment and Climate 

change 

Establishment of animal sales 

market 

Banisa There is no animals 

sales market in the 

entire banisa ward. 

Agriculture, livestock and 

Fisheries 

Desilting of eymole earth pan KilIweheri Accumulation 

of sediments in 

the earth pan 

Water, Energy, 

Environment and Climate 

change 

Need for elevated water tank 

for eymole borehole 

kiliweheri Lack of storage 

water tanks 

Water, Energy, 

Environment and Climate 

change 

Construction of permanent 

bridge along lagsure 

Kiliweheri Impassable of 

roads due to floods 

during rainy season 

Roads, Transport and 

Public works 

Tarmacking of road within 

banisa town 

Banisa Poor roads network Roads, Transport and 

Public works 

Planning and survey at Eymole Kiliweheri ward Poor drainage 
and poor urban 

planning Waste 

disposal 
problems 

Contamination and 

flooding 

Lands and Urban 

Development 

Construction of dispensary in 

funateso,urile, umaru, birkan, 

amay, khokhoto, qabgudo arda 

garese &achini 

Kiliweheri ward No health facilities Health services 

 

 

Table 2: ADP public participation input for Mandera West 

MANDERA WEST CONSTITUENCY 

NEW 

PROPOSED 

PPROJECTS 

LOCATION/WARD ISSUE/CHALLE 

NGE 

SECTOR RESPONSIBLE 

Tarmacking of 

Takaba CBD 

Takaba town Poor road network 

in the town 

Roads 

Tarmacking of Air 

strips 

Takaba  
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Murraming of 

Darken Ilme road 

Darwed Inaccessibility  

Muraming of 

qorobo –amasa 

roads 

Wangedan Inaccessibility 

Renovation of kobi 

adadi bridge 

Kobi adadi west Transport 

breakdown during 

rainy seasons 

Construction of a 

bridge 

Kobadadi Transport 

breakdown during 

rainy seasons 

Murraming of 

Lagsure-amasa 

roads 

Lagsure Inaccessibility 

 

Muraming of didkuro- 

bolowle 

Takaba south Inaccessibility  

Construction of bridge 

between takaba & 

didkuro 

Takaba South Impassable 

Construction of a 

bridge between 

takaba-bulla mpya on 

lagwarera 

Lagsure Poor roads network 

esp. during rainy 

season 

Bush clearing between 

takaba – DCs office 

Takaba Inaccessibility 

Bridge between 

Bulla 

mpyaGulljanay 

on lagsure lake 

Lagsure Poor roads network 

esp. during rainy 

season 

Bush clearing and 

construction of a 

murram road 

Between Gagaba and 

Ardahalo 

Poor roads 

Construction of 

hospital access road 

Takaba town Difficulty in 

accessing Takaba 

hospital 

Installation of water 

piping systems 

Kobadadi Difficulty in 

manual 

transportation of 

water from dams 

Water 
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Drilling of boreholes 

in takaba town 

Takaba Shortage of water  

Repairmen of 

Darwed water tank 

Darwed The tanks are old 

and leaking 

Repairmen of Darwed 

water troughs 

Darwed The troughs are old 

and leaking 

Desilting  of  wayam 

dera dam 

Takaba south Shortage of water 

Desilting of Kobadadi 

dam 

Kobadadi The dam is filled 

with sand 

Drilling of new 

borehole 

Kobadadi Shortage of water 

Construction of a dam 

in qorobo, Datachtune 

& kokae 

Wangadahan Shortage of water 

Construction of earth 

pan in 

Takaba Shortage of water 

 

Kobdertu &    

Alokona 

Construction of an Bambataka Water shortage 

underground water   

tank   

Construction of Takaba south Shortage of water 

earthpan in sukela   

quli   

Drilling of Takaba south Shortage of water 

boreholes at   

bolowle   

Construction of Takaba south Shortage of water 

underground   

water tank in ayan   

village   

Disliting of Lagsure No inlets and 

Gulajanay &  outlets 

lagkaro   

Drilling of Lagsure Water shortage 

borehole   
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Installation of 

water piping 

system 

Bulla Mpya Shortage of water  

Construction of 

underground water 

tank in nurul yaqin 

Takaba Water shortage 

Desilting of darwed 

earth pan 

Darwed Dam covered 

Drilling of 

boreholes in duse 

bima & bulla 

tawakal 

Takaba Shortage of water 

Incentive for 

students at 

institution of 

higher learning 

Takaba No incentives for 

college and 

university students 

Education 

Recruitment of 

ECD teachers 

Takaba primary Shortage of ECD 

teachers 

Recruitment of 

ECD teachers 

Darken Ilme Shortage of ECD 

teachers 

Establishment of 

ECDE center in 

bula Hussein 

madeker 

Takaba No ECDE centre 

 

Construction of 

additional ECD 

classrooms 

All wards Shortage of ECD 

classrooms 

 

Supply of ECD 

materials 

All wards Shortage of learning 

materials 

Construction of 

ECDE classrooms 

in ayan, gubatu 

Takaba south Shortage of ECD 

classrooms 

Recruitment of 

health staff 

Darwed dispensary Shortage of staff Health 

Supply of x-ray 

machine for takaba 

referral hospital 

Mandera west Need for x-ray 

machine 

Supply of 

medicine for 

takaba referral 

hospital 

Takaba Shortage of drugs 
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Construction of 

staff quarters at 

Lagsure dispensary 

Lagsure Shortage of staff 

houses 

 

Fencing of 

bullampya 

dispensary 

Lagsure The health facilities 

is not fenced 

Restocking and 

destocking of 

livestock farmers 

All wards Need for support in 

restocking and 

destocking of 

livestock farmers 

LIVESTOCK 

Operationalization 

of of livestock 

market in 

awachosambur 

Lagsure Market not 

operational 

Livestock 

Provision of farm 

tractor 

Takaba/Lagsure north  Agriculture 

Provision of trade 

funds/startup 

capital to support 

youth and women 

enterprise 

All wards Lack of capital for 

investment and 

business 

Trade and Co-operate 

Development 

Public toilets in the 

town and operated 

by women groups 

Takaba & Takaba south Poor sanitation 

service in town 

Dept of Public health 

Dept of Trade and Cooperative 

Development 

Social Development 

Supply of 100 

tukutuku for youth 

All wards Empower youth Trade 

Department of youth 
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Assistive devices 

for PWDs 

All wards To empower PWDs Social Development 

Construction of 

learning resources 

center for PWDs 

Takaba Need for learning 

resources centre 

Social Development 

Garbage disposal 

and collection 

points in the 

settlements 

All wards Poor sanitation Deparment of Environment and 

climate change 

Tree planting Takaba Low tree cover Environment 

Supply of 

generators to 

farmers  for 

irrigation 

All wards Inadequate 

irrigated 

agriculture 

AGRICULTURE 

Survey and 

physical planning 

for Rhamu town 

Takaba Poor drainage and 

poor urban 

planning 

LAND 

Construction of 

housing units for 

vulnerable 

households 

All wards Poor housing units 

in most villages 

Social Development 

Giving Takaba 

town municipality 

status 

Takaba Services only 

accessed in 

Mandera 

Public service 

Construction of 

market stalls in 

takaba town 

Takaba Shortage of market 

stalls 

Trade 

Support of SMEs 

funds to women 

groups 

All wards Empower women Trade 

Relocation of DC 

office to expand 

referral hospital 

Takaba There is need for 

Expansion of 

hospital 

Develoved units 

Health services 

Street lighting for 

duse bima village 

Takaba Insecurity esp. at 

night 

Energy 

Creation of jobs Takaba Joblessness Public service board 

Construction of 

youth centre 

Takaba No youth centre Social Development 

Installation of 

Street lights in 

didkuro 

Takaba south Inadequate street 

lighting 

Energy 
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Installation of 

Street lights 

Kobi adadi Inadequate street 

lighting 

Energy 

Installation of 

Street lights in 

Afalo 

Lagsure Inadequate street 

lighting 

Energy 

 

 

Table 3: ADP public participation inputs for Mandera East 

MANDERA EAST CONSTITUENCY PUBLIC PARTCIPATION INPUTS 

NEW 

PROPOSED 

PROJECTS 

LOCATION/WARD ISSUE/CHALLENGES SECTOR 

RESPONSIBLE 

Construction of a 

dispensary in Bulla 

Hidaya 

Neboi Distance to the nearest 

health center 

Health Services 

Construction of a 

dispensary in 

metameta 

Neboi Distance to the nearest 

health center 

Health Services 

Construction of 

Dispensary in 

Bulla Barwaqo 

Township Distance to the nearest 

health center 

Health Services 

Urgent 

Operationalization 

of piped water for 

Mandera town 

residents. The 

public are 

complaining about 

the lack of water at 

their homes while 

the river is just 

nearby. 

Mandera Municipality 

(Township & Neboi) 

Lack of readily available 

water for Mandera town 

residents. Currently the 

public is incurring a lot of 

costs in buying water 

from water vendors. 

Water 

Exploitation of 

solar energy to 

meet energy needs 

in Mandera town 

since petroleum 

generated power 

has become 

expensive for the 

residents. 

Mandera Municipality 

(Township & Neboi) 

Expensive petroleum 

generated power, 

resulting high electricity 

bills for the residents 

which is beyond their 

reach. 

Energy 
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Provision of quality 

farm inputs for 

farmers, e.g., tools, 

seeds, fertilizers 

Neboi Inadequate support to 

farmers 

Agriculture 

Flood control 

structures for BP1 

farms 

Neboi/Township Flooding of farms Agriculture 

 

Flood control 

structures for 

Khalalio farms 

Khalalio Flooding of farms Agriculture 

A large market for 

merchandise goods 

is needed to 

complement the 

existing one. 

Township Distant travel to the 

market at the town centre 
has become troublesome 

for residents from far 
flanged locations, e.g,, 

Busle 

Trade 

Establishing of 

value addition for 

agricultural 

produces. 

Mandera Municipality 

(Township & Neboi) 

Wastage of agricultural 

produce 

Agriculture 

Upgrading of 

maternity wing at 

Mandera referral 

Neboi Upgrade to meet 

standards and demand 

Health Services 

Installation of 

street lights 

Mandera Municipality 

(Township & Neboi) 

Darkness in the streets at 

night may jeopardise 

security situation of the 

area. 

Energy 

Bus park to be 

converted to 

vegetable market 

Mandera Municipality 

(Township & Neboi) 

Lack of market stalls for 

traders 

Trade 

Water piping 

needed 

Koromey Lack of water for the 

residents 

Water 

Installation of an 

elevator at the 

county 

headquarters 

(Green County) for 

the disabled 

persons. 

Neboi Hardships faced by the 

disabled to access 

services 

Social Service 
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Construction of 

more ECDE 

classrooms 

All wards Inadequate number of 

classrooms 

Education 

Provision of 

electricity and 

water for the 

special school for 

the deaf and the 

blind. 

Neboi Inadequate support for 

special schools 

Education 

Construction of 

roads in Bulla 

Jamhuri 

Neboi Poor state of roads Roads 

Upgrade of the 

bypass road 

Township Poor state of roads Roads 

Construction of 

Garboqole road 

Khalalio Poor state of roads Roads 

Construction of 

market access 

roads 

Mandera 

Municipality(Neboi and 

Township) 

Poor state of roads Roads 

Employment of 

NYS graduates 

Mandera 

Municipality(Neboi and 

Township) 

Youth Unemployment Youth 

Construction of 

boda boda shade in 

town 

Mandera 

Municipality(Neboi and 

Township) 

Lack of parking/shade for 

the boda boda 

Youth 

Drilling of 

borehole in 

Libehiya 

Libehiya Shortage of water Water Services 

 

 

 

 

 

Table 4: ADP public participation inputs for Mandera South 

MANDERA SOUTH CONSTITUENCY 

NEW 

PROPOSED 

PPROJECTS 

LOCATION/WARD ISSUE/CHALLENGE SECTOR 

RESPONSIBLE 

Establishment of 

water pipeline 

system for fresh 

water to all 

settlements 

El-wak 

South/North/Wargadud 

Shortage of water Water services 
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Construction of 

Water tanks to 

supply all 

settlements 

El-wak South/North Shortage of water Water services 

Construction of 

additional elevated 

water tanks for 

falama water 

storage and 

supply. 

El-wak South/North Shortage of water Water services 

Provision of trade 

funds/startup 

capital to support 

youth and women 

enterprise 

All wards Lack of capital for 

investment and business 

Trade and Co-operate 

Development 

Rent waiver for 

SMMEs operating 

El-wak North and South 

Wards 

Lack of capital for 

investment and business 

Trade and Co-operate 

Development 

 

in El-wak regional 

market 

   

Upgrading of 

Elwak Vocational 
and Training 

Center through 
expansion 

of facilities to 

increase its 

capacity to absorb 

learners, and 

increase skills 

acquisitions 

El-wak North/South Low enrolment and 

inadequate 

infrastructural 

development at 

Vocational centre 

Education and Human 

Capital 

Development{Dept of 

Vocational and Technical 

Training) 

ECDE toilets for 

special needs and 

all pupils 

All wards Poor sanitation Education and Human 

Capital 

Development(Dept of 

ECDE) 

County 

Scholarships for 

students studying 

education 

especially primary 

teachers 

All Wards Shortage of teachers in 

primary schools 

Education and Human 

Capital Development 
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Construction of 

fire station for the 

town 

El-wak North/South Lack of response in fire 

incidences 

El-wak Municipality 

Tree planting to be 

extended to the 

whole town and 

other wards 

All wards Deforestation El-wak Municipality 

Dept of Environment and 

climate change 

Garbage disposal 

and collection 

points in the 

settlements 

All wards Poor sanitation El-wak Municipality 

Dept of Environment and 

climate change 

Tarmacking of 

roads in Elwak 

town 

El-wak South/North Poor road network Roads, Transport and 

Public works 

Access road from 

Bulla Wajir- 

ElKala- 

GolichaWante 

El-wak North No access road Roads, Transport and 

Public works 

Tarmacking of 

road to El-wak 

Airstrip 

El-wak South The road is 5kms from 

town and is in bad state 

Roads, Transport and 

Public works 

 

Planning and 

survey of El-wak 

town 

El-wak North/South Poor drainage and poor 

urban planning 

Waste disposal problems 

Contamination and 

flooding 

Lands and Urban 

Development 

Desilting of El-Adi 

earth pan 

El-wak South Shortage of water for 

livestock in the area 

Water services 

Construction of 

graveyard in ElAdi 

El-wak South No graveyard Lands and Urban 

Development 

Storm water 

drainage in 

Wargadud 

Wargadud Flooding Lands and Urban 

Development 

Drilling of borehole 

at 

Guyomado village 

El-wak South Shortage of water in the 

area 

Water services 

Establishment of 

water pipeline 

from Borehole in 

Bulla LMD 

El-wak South Shortage of water in the 

area 

Water services 
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Drilling of 

boreholes at Udole 

and Tuli 

El-wak South Shortage of water Water services 

Construction of 

health centre in 

Tuli and Udole 

El-wak South No health centre Health Services 

Construction of a 

dispensary at 

ElHagarsu,El- 

Safara and Bulla 

Wajir 

El-wak South No health centre Health Services 

Supply of 

medicines at all 

hospitals 

All wards Shortage of drugs Health Services 

Equipping and 

deployment of 

staff at Adra 

hospital 

Elwak South Shortage of staff and 

equipments 

Health Services 

Equipping and 

deployment of 

staff at Shimpir 

Fatuma hospital 

Shimpir Fatuma Shortage of staff and 

equipments 

Health Services 

Installation and 

repair of street 

lights 

El-wak municipality Insecurity Department of energy 

Public toilets in the 

town and 

El-wak North/South Poor sanitation service in 

town 

Dept of Public health 

 

operated by 

women groups 

  Dept of Trade and 

Cooperative 

Development 

Social Development 

Construction of 

housing units for 

the vulnerable for 

Bulla Wajir IDP 

Bulla Wajir IDP in Elwak 

North/South 

Poor housing units among 

the IDPs 

Social Development 

Lands and Urban 

Development (Housing 

Dept. 

Construction of 

maternity wing for 

Ires suki 

El-wak North No maternity services Health services 

Construction of 

earth pan in Ires 

Suki 

El-wak North Need for earth pan and 

land has been identified 

Water services 
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Equipment of the 

new El-kala 
dispensary as well 

as fencing and 
construction of 

water tank and 

toilet 

El-wak North No equipments or water 

services Not 

fenced 
No toilets for the 

dispensary 

No electricity or solar 

Health services 

Modern 

equipments and 

services like 

CTscan and MRI 

for El-wak 

Referral hospital 

El-wak North/South Patients travel to Nairobi 

or Mandera for services 

like CT-scan 

Health services 

Construction of 

dispensary in 

Wachile 

El-wak South No health centre Health services 

Construction of 

dispensary in Ada 

Qalo 

El-wak South No health centre Health services 

Support to 

religious educators 

like Madrassa and 

Duksi teachers 

All wards No policies to support 

Madrassa teachers No 

income for religious 

teachers 

Education and Human 

Capital Development 

County Assembly 

Expansion of 

Malbe irrigation 

scheme 

Kutulo Food insecurity Agriculture, Livestock 

and Fisheries 

De-stocking of 

livestock 

Kutulo Loss of livestock Agriculture, Livestock 

and Fisheries 

Construction of 

livestock market 

for Elwak 

Elwak Municipality Lack of market for 

livestock 

Agriculture, Livestock 

and Fisheries 

 

Construction of 

livestock drug 

store 

All wards Lack of drugs store Agriculture, Livestock and 

Fisheries 

Establishment of 

water pipeline 

system 

Kutulo Water shortage Water services 

Drilling  of 

borehole for 

Wartiti village 

Kutulo Water shortage Water services 
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Repair of Harwale 

borehole 

Kutulo Borehole broke down Water services 

Equipment of the 

maternity wing at 

Borehole 11 

Kutulo Inadequate infrastructure 

at the maternity 

Health services 

Equipment of the 

borehole at El-ram 

Kutulo Water shortage Water services 

Water pipeline 

distribution for 

Elram A 

Kutulo Water shortage Water services 

Construction of 

dispensary in Abey 

Umur 

Kutulo Distance to the nearest 

health centre 

Health services 

Kutayu maternity 

equipping and staff 

Kutulo No staff and equipment Health services 

Construction of 

toilets in El-ram as 

well as garbage 

collection services 

Kutulo Poor sanitation Dept of Circular 

Economy and sanitation 

Drilling of 

boreholes at Duse 

Kutulo Water shortage Water services 

Construction of 

Kutulo-Kutayu 

road 

Kutulo Poor road network Roads, Transport and 

Public Works 

Construction of 

water tank for 

Qalanqalesa 

Shimpir Fatuma The borehole is far from 

the village 

Water services 

Desilting of earth 

pan in Qalanqalesa 

Shimpir Fatuma Water shortage Water services 

Construction of 

ECDE classrooms 

and toilets at 

Qalanqalesa 

ECDE 

Shimpir Fatuma Low enrolment and poor 

sanitation services 

Education and Human 

Capital 

Development(ECDE) 

Solar power and 

water for 

Shimpir Fatuma No electricity at the 

facility 

No water 

Health services 

 

Water services 

 

Qalanqalesa 

dispensary 
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Repair of 

equipment at 

Qalanqalesa 

borehole 

Shimpir Fatuma Worn out equipment Water services 

Street lighting for 

Qalanqalesa town 

Shimpir Fatuma No street lights Energy 

Social hall for 

Qalanqalesa town 

Shimpir Fatuma No social hall for the 

town meetings 

Social Development 

Cattle dip for 

Qalanqalesa 

Shimpir Fatuma No livestock treatment 

area 

Agriculture, Livestock 

and Fisheries 

Irrigation services 

in Qalanqalesa 

Shimpir Fatuma Food insecurity Agriculture, Livestock 

and Fisheries 

Construction of 

ECDE classrooms 

for Bulla Barwaqo 

in Qalanqalesa 

Shimpir Fatuma No school Education and Human 

Capital Development 

Drilling of 

boreholes in Bulla 

Barwaqo, Bulla 

Sirible and Dadach 

YalUran 

Elwak South/Shimpir 

Fatuma 

Shortage of water Water services 

Construction of 

dispensary for 
Bulla Barwaqo in 

Qalanqalesa 

Shimpir Fatuma No health facility in the 

village 

Health Services 

Construction of 

dispensary  for 

Charifuda 

Shimpir Fatuma No health facility in the 

village 

Health Services 

Underground 

water tanks for 

Chachabole town 

Shimpir Fatuma Shortage of water Water services 

Repair of the 

Chachabole 

borehole 

equipment 

Shimpir Fatuma Worn out equipment at 

the borehole 

Water services 

Expansion of the 

Chachabole 

dispensary and 

maternity wing 

Shimpir Fatuma Maternity services needed 

at the facility 

Health services 

Construction of 

ECDE classrooms 

at Chachabole 

Shimpir Fatuma No ECDE classrooms Education and Human 

Capital Development 
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Construction of 

dispensary for 

Harbante 

Shimpir Fatuma No health facility in the 

village 

Health services 

Equipment of 

Harbante borehole 

Shimpir Fatuma Water shortage Water services 

Fencing of 

Qarsadamu 

dispensary 

Shimpir Fatuma The dispensary is not 

fenced and is not secure 

Health services 

Construction of 

ECDE classrooms 

at Qarsadamu 

Shimpir Fatuma No ECDE classrooms Education and Human 

Capital Development 

    

 

Table 5 ADP public participation inputs for Mandera North 

Constituency Mandera North 

New proposed project Location/Ward Issues / Challenges Sector 

Responsible 

Purchase of dust pin trucks for 

Rhamu Town 

Rhamu Hired truck is not enough 

for and needs permanent 

solutions 

Land 

Rehabilitation of Water piping 

system at Olla and Gofa 

Guticha Breakdown of water piping 

system. 

Water 

Drilling of a Borehole for; 

a) Jikow 

b) Kobandaka 

c) Istanbul 

d) Diley 

Guticha Lack of provision of 

Water supply in Jikow, 

Istanbul and Kobandaqa 

Villages 

Water 

Construction of Dispensary at 

Gofa and DagmarerLocations 

Guticha, Rhamu 

Dimtu 

No provision of health 

services 

Health 

Expansion of Guticha health 

facilities 

Guticha Lack of enough Health 

services 

Health 

Operationalization of Garsey 

and Sarman Dispensaries 

Guticha and 

Rhamu-Dimtu 

Lack of enough Health 

services 

Health 

Operationalization of Maternity 

wing at Olla and Guticha 

Health facilities 

Guticha No provision of Maternity 

services 

Health 

Installation of street light for 

Guticha, Olla and Shirshir towns 

Guticha Due to Insecurity, street 

light is highly needed 

Energy 

Murraming of Olla-Guticha 

Roads 

Guticha Inaccessibility due to poor 

road networks 

Roads 
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Murraming of Olla-Dagahtur 

Road 

Guticha Inaccessibility due to poor 

road networks 

Roads 

Construction of ECDE Classes 

for the following Villages; 

Guticha Lack of enough ECDE 

Classes 

Education 

 

a) Korma Adow 

b) Dagahtur 

c) Daidai 

d) Garablaga 

e) Istanbul 

f) Qurdubo 

g) Jikow 

h) Diley 

   

Construction of floodways and 

canals to control Floods along 

River Daua 

Rhamu and 

Rhamu-Dimtu 

Wards 

Soil Erosion and 

concomitant sediment 

deposition that really 

negatively affects farming 

Water 

Construction and Completion 

of Bula Dodai Dispensary 

Rhamu No provision of health 

services 

Health 

   Water 

 Rhamu No water piping system 

for bulla Dodai 

Water 

 Rhamu Lack of enough water at 

Darusalam 

Water 

 Rhamu Lack of enough water due 

to constant breakdown of 

old Piping system. 

Water 

Bush clearing of all feeder 

roads to Rhamu and Rhamu 

Dimtu farms 

Rhamu Lack of accessibility to 

the farms 

Roads 

Provision of farm tractors to 

farmers 

Rhamu and 

Rhamu-dimtu 

Lack of enough tractors 

for farming 

Agriculture 

Construction of Shangala 

Dispensary 

Rhamu No provision of health 

services 

Health 

Physical Planning and 

Surveying for Rhamu Town 

Rhamu Lack physical planning Land and 

Physical 

planning 

Murraming of Rhamu-Girissa 

Road 

Rhamu Lack of accessibility 

especially during rainy 

seasons 

Roads 
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Drilling of Borehole for; 

a) Khalicha 

b) Yabicho 

Rhamu-dimtu Lack of enough and Clean 

water for these villages 

since they depend on river 

Water 

 Rhamu-dimtu No provision of health 

services 

Health 

 Rhamu-dimtu Inaccessibility due to poor 

road networks 

Roads 

Installation of street light for 

Garsey, Burjohn and Qorahay 

towns 

Rhamu-dimtu Due to Insecurity, street 

light is highly needed 

Energy 

Construction of ECDE classes 

for the following schools; a) 

Burjohn primary 

b) Usubey primary 

c) Khalicha primary 

d) Harari primary 

Rhamu-dimtu Lack enough ECDE 

Classes 

Education 

   Roads 

Construction of houses for the 

vulnerable population 

County Wide Lack of enough housing 

units for the most 
vulnerable people in the 

society 

Special 

programme 

and Social 

Services 

Provision of an Ambulance for 

Ashabito Health Centre 

Ashabito Ashabito Health Centre 

serves larger population 

hence needs an 

Ambulance for faster and 

safer provision of Health 

services to the citizens. 

Health 

  Inaccessibility due to poor 

road networks 

Roads 

 Marothile Lack of ECDE classes Education 

Drilling of Borehole for 

Mubarak Village 

Marothile Lack of provision of 

Water supply in Mubarak 

Village 

Water 

Drilling of fresh water Borehole 

for Marothile Town 

Marothile No provision of fresh 

Water supply in Marothile 

Town 

Water 

Water piping system from 

Borehole to Kubi Town 

Marothile Lack piping system in 

Kubi Town 

Water 

Construction of Dispensary for 

Mubarak village 

Marothile Lack of provision of 

medical services 

Health 
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 Marothile Inaccessibility due to poor 

road networks 

Roads 

 Marothile Inaccessibility due to lack 

of road 

Roads 

Relief food and Cash transfer 

for Vulnerable and 

Disadvantaged Households 

County wide Lack of enough food Social 

Services 

Rehabilitation of Rhamu 

Slaughter House 

Rhamu It has no Camel slab and 

also needs some repair 

agriculture 

Construction of Rhamu Youth 

stadium 

Rhamu Lack sport stadium Sports 

Equipment for Rhamu Youth 

Empowerment Centre 

Rhamu No enough equipment Education 

and Youth 
 

 

 

 

Table 6: ADP public participation input for Lafey 

LAFEY CONSTITUENCY 

NEW 

PROPOSED 

PPROJECTS 

LOCATION/WARD ISSUE/CHALLE 

NGE 

SECTOR RESPONSIBLE 

Survey and 

planning of Lafey 

town 

Lafey No access in town Lands 

Equipping and 

staffing of all 

hospitals 

All wards Lack of equipments 

and medicines 

Health services 

Equpping of all 

boreholes/solarizat 

ion 

All wards Fuel burden Water services 

Construction of 

Waranqara-Lafey 

road 

Waranqara and Lafey No access when it 

rains 

Roads. Transport 

Installation of 

street lights 

Lafey Darkness and 

insecurity 

challenges 

Energy 

Agricultural 

support 

All wards Lack of farm inputs Agriculture 
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3.0 Challenges Encountered during 2025-2026 ADP public participation 

 

i. Public demands for incentives to attend public participation forums. 

ii. Citizen ignorance on their roles to participate in policy development and decision 

making processes. 

iii. Public concerns of under implementations of their priority programmes and projects. 

 

 

4.0 Recommendations 

 

i. Conducting public sensitization and civic education in local radios to educate the 

public on their roles to participate in policy development, priority programmes 

identification, validation, and decision making processes. 

ii. Implementation of key projects and programmes identified with stakeholders’ 

consultations should be prioritized. 
iii. Public participation forum should be extended to ward level to give those at 

grassroot level the opportunity of validating their priority programmes and projects. 

 

 

5.0 Pictures from ADP 2025-2026 Public participation forum 
 

 

 

Figure 1: Public participation forum at Takaba, Mandera West 
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Figure 2: Public participation forum at Banisa 
 

 

 

 

Figure 3: Public participation forum at Elwak, Mandera South 
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Figure 4: Public participation forum at Rhamo,Mandera North 

 

Figure 5: Public Participation Forum at Mandera East 
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Figure 6: Gazette Notice of ADP Public Participation 
 


