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1. INTRODUCTION 

The County Government of Mandera, through the Department of Economic Planning and 

Statistics, conducted public participation forums across all six constituencies to collect 

citizens' views on the County Annual Development Plan (ADP). The exercise was undertaken 

in line with Article 10 of the Constitution of Kenya 2010, the County Governments Act, 

2012, and the Public Finance Management Act, 2012, which require citizen involvement in 

county planning and budgeting. 

The forums provided an opportunity for residents to identify development priorities, review 

ongoing projects, and propose interventions for inclusion in the upcoming Annual 

Development Plan. 

2. OBJECTIVES OF THE PUBLIC PARTICIPATION 

• Collect citizens' development priorities. 

• Validate sector priorities contained in the draft ADP. 

• Promote transparency and accountability in county planning. 

• Enhance community ownership of county development programmes. 

• Ensure equitable allocation of county resources. 

 

3. CONSTITUENCY REPORTS 

A. MANDERA NORTH CONSTITUENCY 

Venue: Rhamu Town 

Attendance 

• Community members 

• Religious leaders 

• Women representatives 

• Youth groups 

• Persons with Disabilities 

• Business community 

• Ward administrators 

• County technical officers 

Key Issues Raised 

• Construction of flood control structures, including floodways and canals along River 

Daua to protect farms and settlements from flooding. 

• Construction of the Olla–Guticha Road to improve accessibility and connectivity. 

• Improvement of sanitation services and infrastructure. 

• Ensuring a consistent supply of essential medicines and pharmaceutical commodities to 

health facilities. 
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• Construction of housing units for vulnerable households. 

• Livestock restocking programmes to support recovery from recurrent droughts. 

• Provision of farm tractors and other mechanization equipment to enhance agricultural 

productivity. 

• Provision of relief food to vulnerable households affected by drought and food insecurity. 

• Construction and improvement of access roads to Dagahley Village. 

• Bush clearing and maintenance of feeder roads leading to Rhamu and Rhamu Dimtu 

farming areas. 

• Physical planning and land surveying for Rhamu Town. 

• Construction of dispensaries at Orahey, Mubarak, and Dagmarer to improve access to 

healthcare services. 

• Murraming of the Rhamu Dimtu–Olla Road to improve transport and accessibility. 

• Expansion of cash transfer programmes for vulnerable households. 

• Construction of the Istanbul–Takaba Road to enhance regional connectivity and 

facilitate trade. 

 

Water 

• Drilling of additional boreholes. 

• Rehabilitation of non-functional boreholes. 

• Extension of water pipelines to villages. 

• Construction of water pans. 

Health 

• Upgrade Rhamu Hospital. 

• Increase supply of essential medicines. 

• Recruit additional nurses and clinical officers. 

• Purchase ambulances. 

 

Education 

• Construction of ECDE classrooms. 

• Employment of ECDE teachers. 

• Supply of desks and learning materials. 

 

Roads 

• Grading of access roads. 
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• Construction of drift crossings. 

• Routine maintenance of feeder roads. 

Livestock 

• Livestock vaccination. 

• Construction of cattle dips. 

• Livestock markets. 

Security 

• Installation of solar street lights. 

• Improvement of police posts. 

 

 

Figure 1:Public Participation forum at Rhamu Town- Mandera North 
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B. MANDERA EAST CONSTITUENCY 

Venue: Mandera Town 

Key Priorities 

• Expansion of urban water supply. 

• Improvement of sewerage systems. 

• Modern market construction. 

• Youth empowerment programmes. 

• Construction of storm water drainage. 

• Expansion of health facilities. 

• Support for women enterprises. 

• ICT centres for youth. 

• Solid waste management. 

• Urban roads improvement. 

 

 

Figure 2:Public participation forum at Mandera Town- Mandera East Constituency 
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C. MANDERA SOUTH CONSTITUENCY 

Venue: Elwak Town  

Community Priorities 

• Extension of piped water supply to more households, particularly in Bulla Afya and 

Dimu. 

• Implementation of youth and women economic empowerment programmes. 

• Preparation and implementation of an urban physical development plan and land 

surveying for Elwak Municipality. 

• Development of an integrated drainage master plan and improvement of drainage 

infrastructure in Elwak Municipality. 

• Construction of a new dispensary at Bulla Wajir to improve access to healthcare 

services. 

• Construction of housing units for vulnerable households. 

• Provision of regular food assistance to vulnerable households. 

• Solarization of Wante Earth Pan to improve water access for domestic and livestock 

use. 

• Renovation and modernization of the Elwak Social Hall. 

• Construction of rainwater harvesting tanks in Bulla Wajir and Gador. 

• Improvement of sanitation services and related infrastructure. 

• Construction of an animal treatment facility to enhance livestock healthcare services. 

• Ensuring a consistent supply of essential medicines and pharmaceutical commodities to 

health facilities. 

Agriculture 

• Irrigation development. 

• Farm inputs. 

• Greenhouse farming. 

Water 

• Extension of piped water supply to more households, particularly in Bulla Afya and 

Dimu. 

 

Roads 

• Opening of rural roads. 

• Bridge construction. 
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Health 

• Additional health centres. 

• Maternal health services. 

Education 

• More ECDE classrooms. 

• Adult education programmes. 

Trade 

• Construction of market sheds. 

• Support to SMEs. 

 

Figure 3:Public Participation forum at Elwak Town- Mandera South 
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D. BANISSA CONSTITUENCY 

Venue: Banissa Town 

Development Priorities 

• Construction of earth dams. 

• Water harvesting projects. 

• Borehole drilling. 

• Livestock disease control. 

• Veterinary services. 

• Expansion of health facilities. 

• School infrastructure. 

• Vocational training centres. 

• Solar lighting. 

• Environmental conservation programmes. 

 

Figure 4::Public participation forum at Banisa town 
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E. LAFEY CONSTITUENCY 

Venue: Lafey Town 

Key Issues 

Water 

• Pipeline extension. 

• Solar-powered boreholes. 

Education 

• Construction of classrooms. 

• School fencing. 

• Teachers' accommodation. 

Health 

• Staffing of health facilities. 

• Drug supply. 

Infrastructure 

• Grading of roads. 

• Culvert installation. 

Livestock 

• Disease surveillance. 

• Grazing management. 

Youth 

• Vocational training. 

• Sports development. 

 

Figure 5: Public participation forum at Lafey 
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F. MANDERA WEST CONSTITUENCY 

Venue: Takaba Town 

Community Priorities 

• Construction of dams. 

• Water pipeline extension. 

• Health centre upgrades. 

• Modern livestock markets. 

• Improvement of road network. 

• Women's economic empowerment. 

• ICT hubs. 

• Youth employment programmes. 

• Expansion of electricity and solar lighting. 

• Environmental conservation. 

 

Figure 6::Public participation forum at Takaba town- Mandera West 
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4. CROSS-CUTTING ISSUES RAISED ACROSS ALL CONSTITUENCIES 

The following priorities were consistently raised in all public participation forums: 

• Water scarcity and need for sustainable water supply. 

• Improved health services. 

• Better road infrastructure. 

• Employment opportunities for youth. 

• Women's economic empowerment. 

• Livestock development. 

• Climate change adaptation. 

• Improved education facilities. 

• Support for persons with disabilities. 

• Expansion of electricity and solar street lighting. 

• Strengthening disaster preparedness. 

 

5. GENERAL OBSERVATIONS 

• Public attendance was satisfactory across all constituencies. 

• Women and youth actively participated in discussions. 

• Community members appreciated the county's commitment to inclusive planning. 

• Citizens requested timely implementation of projects previously proposed. 

• Residents emphasized equitable distribution of development projects across wards. 

 

6. CHALLENGES EXPERIENCED 

• Long travelling distances for participants. 

• High temperatures during meetings. 

• Limited time for detailed discussions. 

• Poor road accessibility in some areas. 

• Inadequate public address systems at some venues. 

 

7. RECOMMENDATIONS 

1. Prioritize water development projects countywide. 

2. Increase allocation towards health infrastructure and staffing. 

3. Improve road connectivity between villages. 

4. Enhance youth and women empowerment programmes. 

5. Strengthen livestock production and veterinary services. 

6. Increase civic education before future public participation exercises. 

7. Ensure timely implementation of approved projects. 

8. Provide continuous feedback to communities on implementation progress. 
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8. CONCLUSION 

The public participation exercise was successfully conducted across all six constituencies of 

Mandera County. Residents actively identified priority development needs, which will inform 

the preparation of the County Annual Development Plan. The exercise demonstrated the 

County Government's commitment to participatory planning, transparency, and inclusive 

governance. The views collected will be incorporated into the final ADP to ensure that 

county development reflects the aspirations and needs of the people of Mandera. 
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